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EMC
Methodology e
» Hybrid telephone and web survey of likely 2020 voters

* Updated methodology approach from past surveys*

* Voters were contacted for phone interviews via landline and cell phone, and invited to
complete a web version of the survey via an email invitation or a text message
invitation

Survey data has been weighted to reflect a Likely March 2020 electorate
Conducted October 7-17, 2019

409 completed interviews
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Overall margin of error £4.9 percentage points

Please note that due to rounding, some percentages may not add up to exactly 100%.

*Note: Methodology change from phone-only surveys to hybrid phone/web may impact changes over time 19-7396 Mill Valley School District| 2
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Key Fi n d i ngS research
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Mill Valley School District is viewed positively by voters.

A majority of voters perceive at least some need for additional money in the
District, but this perception lacks intensity.

Voters believe that the elementary school facilities and the middle school
facilities are generally in good physical condition.

Support today for a bond measure tested below the 55% threshold required
to pass.

Additional information about what the bond measure would do increases
support with voters prioritizing projects that address basic repairs and school
safety and security.

Opposition messaging could also have an impact on support.

19-7396 Mill Valley School District| 3



EMC TBWB Opinion Environment
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Opinions of MVSD EMC,

Most voters have a positive view of the District, particularly the quality of education.

Net
M Excellent ® Good = (Don't Know) ® Only Fair  ® Poor Positi
ositive

The job Mill Valley School District is

: 20% Sd  +45
doing overall

The quality of education +63
Student achievement and test scores +51
The job the Board of Trustees is doing BEFA +11
The management of district monies R34 +8

Q6-12. Regardless of whether or not you have children currently in school, using a scale of excellent, good, only fair, or poor, please rate each of
the following areas relating to the Mill Valley School District, which is responsible for the elementary schools and middle school in your area. 19-7396 Mill Valley School District| 5



Opinions of MVSD Facilities EMC,

The majority think that Mill Valley School District schools are in good physical condition, with slightly less positive perceptions
about the middle school facilities.

M Excellent  m Good w (Don't Know) ® Only Fair  ®m Poor N.etc
Positive
The physical condition of
elementary school buildings, +52
classrooms, and grounds
The physical condition of middle
school buildings, classrooms, and +33

grounds

Q6-12. Regardless of whether or not you have children currently in school, using a scale of excellent, good, only fair, or poor, please rate each of
the following areas relating to the Mill Valley School District, which is responsible for the elementary schools and middle school in your area. 19-7396 Mill Valley School District| 6



Perceived Need for Money

EMC;

research

Awareness of the need for funding is low.

72%
66% 65%
61% 60%
2004 2007 2008 2009 2011

Q13. As you may know, you live in the Mill Valley School District which is responsible for the elementary
schools and middle school. Would you say that public schools in Mill Valley School District have a great
need for more money, some need for more money, only a little need or no real need for more money?

% Total need
M Some need
M Great need

65%

57%

50% 32%

9%, 12%

2012 2015 2016 2019

19-7396 Mill Valley School District| 7
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Tax Sentiment 'EMch'

While four in five agree that high-quality schools are worth increased taxes, more than one-third say they would not vote for
a tax increase for any purpose.

M Strongly M Somewhat m (Don't M Somewhat M Strongly Total Total Net
Agree Agree Know) Disagree Disagree Agree Dis. Agree

It is crucial to have high-quality
local public schools, even if it 48% NP7 76% 21%  +55
means raising taxes

| trust the Mill Valley School
District to properly manage my
tax dollars

54% 36%  +17

Taxes are already too high, |
would never vote for a tax
increase, no matter how it might
be used

40% 56% -16

Q15-17. Please indicate whether you strongly agree, somewhat agree, somewhat disagree or strongly disagree with each of the following statements. 19-7396 Mill Valley School District| 8
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Initial Vote for Potential Bond Measure  EMS

Support today for a potential bond measure falls short of the 55% threshold required to pass.

To update all Mill Valley elementary
schools and reconstruct and modernize
Mill Valley Middle School; update
classrooms and labs for current learning;
upgrade technology,; improve school
safety with security and seismic updates;

and construct, repair, and equip Yes o
—_— . . 49% N 55%
facilities/sites/classrooms, shall Mill o

Valley School District issue $120,000,000
in bonds at legal rates, raising
approximately 58,000,000 annually while
bonds are outstanding at an estimated
$30/5100,000 of assessed valuation,
with taxpayer oversight, audits, and no
money for administrators?

(Undecided)
7%

Q14. I'd like to read you a measure that might be on a future ballot.... If the election were held today, would
you vote yes to approve or no to reject this measure? 19-7396 Mill Valley School District| 10



Potential Bond Projects :EMch:

Voters prioritize projects that support general maintenance and school safety and security.

B Extremely Important (7) ® Somewhat Important (5-6)  Total Important (5-7)

Keep schools clean, safe, and well maintained 43% 79%

Ensure buildings meet accessibility codes for students and others

with disabilities 44% 72%

Replace aging plumbing, electrical, roofing, and other vital

34% 70%
systems
Provide affordable housing for teachers and staff 43% 69%
Improve school safety with security and seismic updates 33% 66%
Add solar panels to improve energy efficiency 34% 65%

Upgrade technology 22% 63%

Q18-31. I'm going to read you a list of items that could be included in the potential bond measure. After each one, please rate how
important that item is to you, using a scale of 1 to 7, where 1 means not at all important, and 7 means extremely important. 19-7396 Mill Valley School District| 11



Potential Bond Projects :EMch:

Other potential projects are also important but with less intensity.

B Extremely Important (7) ™ Somewhat Important (5-6)  Total Important (5-7)

Expand and renovate art, music, and performing arts spaces 25% 62%

Update classrooms and labs for current learning 21% 61%

Update existing Mill Valley Middle School classrooms and science

| 21% 59%
abs

Provide flexible classroom space to support current teaching

methods 19% 56%

Reconstruct Mill Valley Middle School classrooms and science labs 20% 50%

Replace the aging gym at Mill Valley Middle School that is

outdated and too small 16% 47%

Install air conditioning in classrooms 13% 38%

Q18-31. I'm going to read you a list of items that could be included in the potential bond measure. After each one, please rate how
important that item is to you, using a scale of 1 to 7, where 1 means not at all important, and 7 means extremely important. 19-7396 Mill Valley School District| 12
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Additional Information 'EMch'

Fiscal accountability provisions, maintaining local property values, the cost of the bond being potentially offset by an expiring
parcel tax, and safety and security upgrades are compelling reasons to support a bond measure.

m Very Convincing (7) m Somewhat Convincing (5-6) Total Convincing (5-7)

All of the money from this measure will be subject to strict fiscal controls, including independent
annual audits—ensuring that no funds will be used for operations or administrator salaries or
benefits, and all funds will be kept local and used exclusively for Mill Valley school facilities.

63%

Investing in our local schools makes sense. By keeping our schools strong, we maintain local
property values.

61%

The cost of this bond measure to upgrade our schools will be almost completely offset by a
simultaneous expiration of a parcel tax we currently pay for our local schools. That means we can
provide more money to upgrade aging and outdated schools without a tax increase for the typical

homeowner.

61%

There is nothing more important than protecting our children while they are at school. This
measure will upgrade school safety and security with access control, security cameras, a public
announcement system, and fire alarms.

57%

Q32-40. Next, I'd like to read you some additional information about a proposed measure for the Mill Valley School
District. After you hear each statement, please tell me how convincing it is as a reason to vote for a bond measure. 19-7396 Mill Valley School District| 13
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Additional Information 'EMch'

Other messages are compelling, but with less intensity.

M Very Convincing (7) m Somewhat Convincing (5-6) Total Convincing (5-7)

Our local schools are doing a great job educating our children. We have high test scores, excellent
teachers and staff, and strong parent support. With this measure, we will continue to improve our
facilities so our schools can maintain and improve the quality of education our children receive.

54%

54%

The reconstructed middle school will be built according to the highest environmental standards.

The way kids were taught was very different when Mill Valley Middle School was built. Times have
changed and simply making repairs to our classrooms and science labs won’t be enough to allow for
current learning in our schools. Reconstructing the middle school will provide classrooms and science labs
that meet today’s educational standards.

49%

Mill Valley Middle School was built in 1972 and keeping the current building running would take millions
of dollars in ongoing maintenance projects. Replacing the school makes more sense—we’ll get all the 47%
benefits of the upgrades at once, and it will save the District and taxpayers millions of dollars in the long
term.

The District has shown they are trustworthy and good financial managers, receiving a Triple A bond rating,
completing all of the last bond’s construction projects to the benefit of the local elementary schools and 47%
middle school and according to the promises made to taxpayers.

Q32-40. Next, I'd like to read you some additional information about a proposed measure for the Mill Valley School
District. After you hear each statement, please tell me how convincing it is as a reason to vote for a bond measure. 19-7396 Mill Valley School District| 14



Vote After Additional Information EMC

Additional information increases support for the measure.

After Additional Information

Initial Vote

Yes
57%

55%

(Undecided)
7%

(Undecided)
6%

Q41. Sometimes people change their minds in a survey like this. Given everything you’ve heard, I'd like to ask you about
the measure again.... If the election were held today, would you vote yes to approve or no to reject this measure? 19-7396 Mill Valley School District| 15



Potential Opposition Statements EMC

Potential opposition statements are compelling to a significant percentage of voters.

Hm Very Convincing (7) m Somewhat Convincing (5-6)  Total Convincing (7)

There are too many taxes in our area. We are already paying taxes to the
elementary schools and middle school and the High School District will also have a
tax measure on the ballot. It’s just too much, we should vote no on both.

49%

We don’t need to waste millions of dollars tearing down the whole middle school
and starting from scratch. The District should just repair and modernize the
existing middle school.

49%

We can’t trust the District to manage money properly—they didn’t deliver on their

promises from the last bond, why should we trust them with more? 42%

Q42-44. Next, I'd like to read you some things that opponents of the proposed bond measure have said. After you hear each
statement, please tell me how convincing it is as a reason to vote against a bond measure for Mill Valley School District. 19-7396 Mill Valley School District| 16
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Vote Progression e

Potential opposition messaging has a slight impact on support for a bond measure.

Initial Vote After Information After Opposition

Yes
57%

Yes
22% 55%

(Undecided)
8%

(Undecided)
7%

(Undecided)
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Q45. Given what you’d heard, if the election were held today, would you vote yes to approve or no to reject
a $120,000,000 bond measure for the Mill Valley School District? 19-7396 Mill Valley School District| 17



Conclusions & Recommendations EMC,
» Opinions of the District continue to be positive; however, willingness to

invest in District facilities is relatively low.

A bond measure for local elementary schools and the middle school
appears challenging but, in the right environment, could be feasible.

Increasing awareness of facility needs will be important.

Communicating the school safety and security improvements and strong
fiscal accountability provisions included in a bond measure, and the
community benefits of investing in local schools is recommended.

A robust, privately funded campaign effort would be needed to ensure
voters understand the need for, and benefits of, a measure.

19-7396 Mill Valley School District| 18
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